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Impact for 2023-2024 and new targets set for 2024-2025


	Key actions for 2023-2024
and evaluation

	Key indicator 1: 
The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school children undertake at least 30 minutes of physical activity a day in school

	To further develop outdoor provision for children across the EYFS as the baseline assessments for children across the EYFS is low.

Playground marking in the EYFS has been completed. Our GLD by the end of the year was in line with national. The PD aspect was 91% Gross and 84% fine motor which was a significant improvement from the baseline of 50% Gross and 41% fine motor.

To further improve provision at playtimes to encourage children to play games and keep moving

More structure has been put into place over playtime and lunchtime. The purchasing of new resources has helped in providing more opportunities of pupils. Behaviour has improved as a result of more engagement.

To continue to build on forest school provision- therapeutic support to use physical activity as a way of supporting pupils who become more easily dysregulated

A therapeutic forest school has been established and is supporting key children in managing their emotions more effectively. 

To purchase outdoor storage so that equipment can be accessed more easily for staff members when teaching PE

Outdoor storage was purchased 

	Key indicator 2:
The profile of PE and sport being raised across the school as a tool for whole school improvement


	To continue to hold a PE week for the whole school to raise engagement in PE and provide pupils with opportunities to experience new sports

PE week was held for the whole school



	Key indicator 3:
Increased confidence, knowledge and skills of all staff in teaching PE and sport

	To develop the subject leader’s knowledge of PD in the EYFS
The subject has spent time with the EYFS lead and has looked at provision across the early years

	Key indicator 4:
Broader experience of a range of sports and activities offered to all pupils

	Not a focus for this year

	Key indicator 5:
Increased participation in competitive sport

	To ensure that our pupils are well resources when playing competitive sport 

Moe hockey equipment was purchased including gum shields which has supported the children when playing competitively. 



Swimming
What was achieved in 2023-2024
Due to increased costs, we are only able to offer two terms of swimming for year 4 pupils.


Sports premium targets for 2024-2025
	
	Is competent, confident and proficient over a distance of 25m
	Can use a range of strokes effectively (eg front crawl, backstroke and breaststroke)
	Can perform safe self-rescue in different water-based situations

	Baseline
	
	
	

	EC
	35.1%
	35.1%
	32.8 %

	WB
	24.3%
	24.3%
	26.4%

	Final
	
	
	

	EC
	52.8%
	66.2%
	100%

	WB
	44.4%
	52.8%
	100%




	Academic Year: 2024/2025
	Total fund allocated: £19,360
Amount carried forward-£13,164
Total: £32,524
	Date Updated: Nov 2024
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines recommend that primary school children undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	37%

	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated:
	Evidence and impact:
	Sustainability and suggested next steps:

	
· To support in developing aspects f sensory circuits for the most dysregulated pupils in the school and to provide greater opportunities for children at playtime and lunchtime to be encouraged to keep moving.




	· Get a trim trail within the school grounds
· Liaise with three separate companies about costings
· Ger the children’s input on what they would like
· Liaise with the governing body to approve expenditure
· Agree a time when the trim trail can be put in.
	£12,000
	· More children engaged in physical activity during playtime. Pupils voice indicates that children are happy that they are encouraged to play and that there is enough equipment do this.

· Pupil voice indicates the positive influence this provision is having. Pupils who access this provision are starting to achieve better educational outcomes in other areas of the curriculum. 

· The trim trail is supporting children who are becoming dysregulated as pat of the sensory circuits
	· Add to it overtime when some further funding becomes available.













	Key indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement
	Percentage of total allocation:

	
	26%

	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated:
	Evidence and impact:
	Sustainability and suggested next steps:

	Continuation
To continue to hold a PE week for the whole school to raise engagement in PE and provide pupils with opportunities to experience new sports- 






	· Provide opportunities for the pupils to experience new sports across a week of school. Plan for a week in July- children to either go out on trips to the velodrome etc… have experts in or sessions run by the teachers



	£8000 for the activities
£360 for cover to carry out risk assessments
Trophies for exemplary PE and effort- £200






	Children have experienced new opportunities and questionnaire demonstrates that it has had a positive impact on learning.
Some children carry on in the new sport after PE week.
Parental feedback shows how it has positively influenced the children.




	Where possible continue to use some PE money to allow this to continue and to keep providing children with new sporting activities but overtime look at small donations from parents or source other grants which would enable this to continue.



	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	15%

	School focus with clarity on intended
impact on pupils:
	Actions to achieve:
	Funding
allocated:
	Evidence and impact:

	Sustainability and suggested
next steps:

	· To develop staff knowledge on sensory circuits and ensure that this is not just being used for dysregulated children but as a way of engaging all children










To explore getting a PE specialist to help with some of our SEMH pupils and look at upskilling staff to see how this can further support engagement in leaning.
	· Key Staff training on sensory circuits with eh OT
· Staff cascading this information to teachers and Tas
· As part of inclusion plans, show which children need extra sensory circuits
· As part of first quality teaching, ensure that teachers are implementing sensory circuits in the classroom. 
· Make resources to support teachers



· Look at the sports coaches available and how they could support with our current needs
· Carry out an interview process and employ one for a Wednesday afternoon to support our alternative curriculum
	N/A















£5000
	· The most dysregulated children are supported at different times of the day to help them to reengage.
· After key ‘activating’ times, staff provide both organising and calming activities for children to ensure that they are in the best possible pace to learn. 








· The alternative curriculum can be fully implemented and provides the right opportunities for children that struggle to access all learning throughout the day
· Our Tas learn what types of activities work well as part of tis provision and it upskills tem
	· Ensure that this becomes part of the staff handbook
· Refresh training on an annual basis to ensure atht new staff implement this

	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	

	School focus with clarity on intended
impact on pupils:
	Actions to achieve:
	Funding
allocated:
	Evidence and impact:
	Sustainability and suggested
next steps:

	Not a focus this academic year

	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	

	School focus with clarity on intended
impact on pupils:

	Actions to achieve:
	Funding
allocated:
	Evidence and impact:
	Sustainability and suggested
next steps:

	
Not a focus for this year





Total cost: £25,560
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