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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	415- 2023-2024
380-2024-2025

	Proportion (%) of pupil premium eligible pupils
	Excluding pre-school

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	3 Years
Year 1 2023-2024
Year 2 2024-2025 (any updates highlighted in red)

	Date this statement was published
	November 2023

	Date on which it will be reviewed
	November 2025

	Statement authorised by
	Governing Body

	Pupil premium lead
	Louise Owen

	Governor / Trustee lead
	Donna Vipond


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 209, 810- 2023-2024
£206,010-2024-2025

	Recovery/catch up premium funding allocation this academic year
	This has now ceased as a grant

	Total budget for this academic year

	£206,010


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention at Broomwood Primary School is to provide a high-quality education to all of our pupils. Irrespective of background or challenges faced, we want our pupils from more disadvantaged backgrounds to make good progress and where possible achieve the expected standard in reading, writing and maths by the end of year 6. We want the number of disadvantaged pupils achieving greater depth to be on par with their peers. To support the educational outcomes, we utilise funding to provide smaller intervention groups which work to enable pupils to both ‘catch up’ and ‘keep up’.
We want all of our pupils to have equity in access to an exemplary curriculum that motivates learning and provides both personal development and subject specific opportunities to broaden experiences and enhance learning. Therefore, some of the opportunities that we offer as part of the wider curriculum are funded via pupil premium and provide benefit to the whole school community to invest in our cultural capital e.g Opportunities such as music lessons for each year group from year 1- year 6 and whole school trips to the theatre. We proactively promote other clubs for pupils from a more disadvantaged background by offering free peripatetic music lessons and we ensure that all of our extra-curricular clubs are accessible to all.
The wellbeing of all pupils is paramount at Broomwood; however we recognise that that adverse childhood experiences as well as adverse community environments can have a detrimental impact on the educational outcomes of pupils, particularly those from a disadvantaged background and therefore some of our funding supports in ensuring that our graduated approach to SEMH/ Wellbeing can be implemented effectively. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Speech and Language of pupils within our early years is poor in general, but even more so for those pupils from a disadvantaged background.

	2
	Multiple additional barriers to learning- a number of disadvantaged pupils across the school also have SEND-, LAC- all pupils are also disadvantaged.   Many pupils linked to social care are also disadvantaged. 

	3
	Learning behaviour and overall mental health and wellbeing is a barrier for a number of our disadvantaged pupils- this is due to safeguarding issues, proportionally lower parental engagement, families struggling financially, lower aspirations. Some PP pupils are not in a position to make accelerated progress without additional nurturing support and intervention from external agencies. 

	4
	Attendance and punctuality- For a small minority of our disadvantaged pupils, regular punctual attendance and good attendance is an issue. Lowest 20% for absence and persistent absence for the first term in 2023-2024

	[bookmark: _Toc443397160]5
	Support from home with wider educational support- e.g reading. Pupils from a more disadvantaged background are less supported with homework in general but in particular with reading. Assessments show that more PP struggle with phonics early on and they lack fluency and comprehension due to lack of practice and experience. Overall achievement in phonics was well below for all pupils compared to national in 2023-2024. We achieved 64% whilst the national was 80%. Early reading is an issue.

	6
	Broomwood is situated within an affluent area of Trafford and yet it is a pocket of deprivation- the socio-economic gap of opportunities is notable and a many of our disadvantaged pupils have not had specific life opportunities that would support their overall learning and understanding. Therefore some of our PP lack cultural capital and enrichment opportunities outside of school- low stimulation outside of school and lack of experiences. 

	7
	Reading, writing and Maths were lower for disadvanged pupils at the exexted level and SPAG was significantly below the national for disadvantaged pupils in 2023-2024


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	To improve the attainment of phonics with both year 1 and year 2 children
	Access support from Lacey Green- English hub. Renew staff training and look at the fidelity towards the scheme. Monitor more closely in terms of data and groupings and provide the necessary intervention where first quality teach is not enough.

	To narrow the attainment gap between disadvantaged and non-disadvantaged pupils in reading, writing and maths where more disadvantaged pupils, who do not have a cognitive SEND need, achieve the expected standard by the end of KS2. Quality first teaching and directed intervention support enables pupils to keep up with their peers and not catch up.
	Data shows that individual PP pupils have accelerated their rate of progress in reading, writing and maths.
Increased percentage in the number of pupils achieving the expected standard in reading, writing and maths at the end of EYFS and  KS2.
Selected Interventions show that there has been a positive impact on progress and attainment. Such interventions are monitored carefully to ensure that all PP pupils get some form of intervention. When it is not having the desired impact, changes are made quickly and effectively. 
Class teachers demonstrate a high knowledge of children’s individual PP pupils needs
Pathways to write and effective editing embedded within the school which leads to an increase in attainment
Ensure that the graduated approach to reading and maths is effectively implemented. 

	A high proportion of our disadvantaged pupils exceed the expected standards of achievement particularly by the end of KS2. 
	Targeted interventions provide opportunities for PP pupils to achieve greater depth.
The percentage of pupils eligible for PP achieve greater depth in line with their peers and is in line with the national PP picture. 

	To improve the speech and language and communication- oracy skills for pupils, particularly for the disadvantaged and particularly for those pupils within the EYFS
	The speech and language therapist provides key assessments which support teaching assistants in delivering targeted intervention for particular pupils.
WELLCOMM and NELI have shown to have improved the progress rate, particularly of those who are disadvantaged.
Talk for writing is more established with the early years to build successfully on oracy development.
Workshops for parents are supporting pupils beyond the school and upskilling parents in the best ways in which to support their child’s oracy skills. 

	For all pupils to have improved resilience and aspirations through access to wider opportunities within an enhanced curriculum that will impact positively on learner behaviours and pupil outcomes- e.g academic, social and emotional development.
	A large proportion of disadvantaged pupils attend an after school club
Pp pupils access peripatetic music provision
Trips, visits are subsidised across the school and fully funded at times to ensure that PP pupils have the same opportunities and experiences as non-disadvantaged pupils.

	To address the social, emotional and mental health needs of pupils in order that barriers to learning are mitigated. 
	For pupils with SEMH needs, accurate and timely identification and careful monitoring of targets supports key individuals to succeed. SMT have regular meetings to ensure that data is analysed and that issues with aspects of behaviour are addressed more strategically. 
Appropriate intervention- therapeutic support- forest school, nurture group, targeted yoga, pastoral support, psychotherapy, breakfast/after school club supports pupils in achieving educational outcomes.
A relational inclusive approach is embedded throughout the school so that this becomes a part of first quality teaching and that more vulnerable pupils are supported at a class level initially. 

Be part of the PINS project, which further develop staff understanding of neurodiversity and how to support it within the classroom.

Recognise that being disadvantaged is an ACE and that poverty can significantly impact on the outcomes that a child can achieve- training linked with ACES.

	To improve the attendance and punctuality for the disadvantaged pupils
	Attendance lead ensures that parents are offered breakfast club places or pupils are collected in a morning to improve punctuality and attendance.
Where parents have not accessed school support and responded to the action plan, other measures, such as linking with social care are carried out effectively.

	To raise attainment in reading across the school and to continue to develop a love of reading beyond the school.
	Breakfast reading mornings are well attended by families including those from disadvantaged backgrounds.
Books are replaced within the school to ensure that the children always have access to a high range of quality texts to read at home and within school.
To ensure that non-fiction books are well resourced within the school and that teachers are exposing the children non-fiction texts regularly.
To provide opportunities for the children to carry out their own research by providing more books linked to topics.
To ensure that good links with the library continue and that all pupils have their own library ticket.
To provide children with literacy experiences- book days, theatre visitors etc.. that will motivate them to read more. 

Be part of a reading pilot linked to community cohesion and developing a greater love of reading



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £3000
· TA specialist Maths for HA and Assistant head time for HA writing (costed elsewhere)
· External support and training for phonics- Match funding £3000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To further embed a relational inclusive approach across the school to support pupils in having a better mindset for learning and to provide teachers with greater skills to manage low level disruption in a more effective way.
Whole school staff training on ACEs and the TISUK approach will ensure all staff can relate, engage and support pupils through the consistent and nurturing approach. Trauma Informed webinars Schools / Organisations (traumainformedschools.co.uk)

To do training on emotion coaching and to try and provide more support for parents and children in understanding what happens to them when they are dysregulated.

To trial a small ‘specialist class’ every with eh children that become the most dysregulated- All children in that setting (7) are pupil premium. 
	EEF highlights how both targeted and universal approaches have positive overall effects + 4 months.

TISUK’s training is highlighted in the DfE Advice to Schools: Mental Health and Behaviour in Schools DfE-00327-2018 as supporting and promoting positive mental health. Mental health and behaviour in schools (publishing.service.gov.uk) There is extensive evidence associated with supporting children’s social and emotional development and improving academic outcomes, behaviour and relationships. EEF Social and Emotional Learning


	3

	To provide an additional teacher within year 6 so that the classes are smaller and that children can be focused on in a smaller group
To provide specialist teaching for pupils within upper key stage 2 to achieve greater depth- emphasis on PP to raise aspirations To ensure that disadvantaged pupils get access to achieve greater depth in reading, maths and writing where they are capable.
	Small group tuition having an impact of +4 months (EEF)
	7

	To upskill all staff, but in particular early years and KS1 staff in early reading. To have further specific training on RWI in order that staff stay true to the scheme we are using and to track data more accurately to address gaps at an earlier point.
Link with the English hub- Lacey Green
	Phonics has a positive impact overall (+5 months) with very extensive evidence and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds.
	5


Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £126,443
· Speech and language therapist- £5,600
· Phonics intervention TA- £31,111- everday
· Maths intervention TA- £34,332- everyday
· One to one reading teacher 2 days- £20,900
· Maths intervention TA- LWKS2- £6000- 1 day
· Support in reception-£28,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Speech and Language
· Speech and language therapist to provide accurate assessments on pupils
· To purchase the online WELLOMM assessment prgramme to be more efficient with data
· Make S and L a large part of the everyday curriculum, particularly in two year old provision
· To ensure that WELLCOMM continues to be implemented effectively across the early years
· To implement the NELI programme effectively for key children


	
The EEF highlights that effective communication and language approaches can have an impact of up to 7 months on development- low cost for maximum impact
NELI has been robustly evaluated through a randomised control trial between June 2018 and November 2019. The results provide strong evidence for the effectiveness of the NELI programme. The trial involved 1,156 pupils in 193 schools. NELI children made an average of 3 ADDITIONAL months’ progress in language. This result has a very high security rating: 5 out of 5 on the EEF padlock scale.
	1

	Phonics
· Additional phonics sessions targeted at disadvantaged pupils who require further phonics support- small group support led by an experienced TA in KS1
· For those pupils within KS2 where phonics is still an issue, implement the graduated reading approach and implement other interventions such as Fresh start- small group intervention led by an experienced TA or teacher
	EEF toolkit states that phonics interventions have a +4 months impact on the most vulnerable pupils. 
Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. 
Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks.
	5, 7

	Reading 
· As part of the graduated approach to reading, provide 1-1 reading tuition for key pupils within the school, particularly for those within KS1 and LWKS2
· To ensure that reading comprehension is effectively implemented by teachers and that they use the VIPERS programme to ensure that questioning is high level 
· Regular monitoring of Phonics and Reading provision.
· To monitor the use of Accelerated Reader in KS2 to increase reading for pleasure and ensure regular reading opportunities are delivered. 
· Prioritising the hearing of the lowest 20% for daily reading- timetable Ta’s to read with specific children.


	
EEF states that one to one can improve progress by up to 5 months 



Teaching reading comprehension strategies has a high impact for disadvantaged pupils for a low cost according to EEF toolkit (+6 months impact). It also has a ‘very extensive’ evidence strength as mentioned in the Guidance Report Improving Literacy in Key Stage 2.
	5, 7

	Maths
· As part of the graduated maths approach, provide dynamo maths for pupils who are falling behind the expected standard from year 2-6
· TA with a specialism in maths to provide small group intervention for pupils within years 5 and 6
· TA supporting children within year 3 to keep up and not catch up
· TA to provide specific maths intervention for PP children in years 4 for times table work.

	
EEF highlights that TA’s, deployed well, can provide effective impact on raising educational outcome- + 4 months

Small group tuition having an impact of +4 months (EEF)


	7



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £84,128
· Musical theatre teacher- £9846- 1 day
· Music provision in the school- £12,000- each class 1 term +peripatetic
· Yoga specialist teacher- £33,082- 2.5 days
· Play therapist-£5000
· Trips/visits- £5000
· Swimming- £11,000
· Boxing- £2,000
· Stretch and grow- £2000
· Milk- £1,200
· Prizes £2000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To widen children’s experiences with a particular focus on the arts.

· Musical theatre opportunities for all pupils and for more disadvantaged pupils to be part of a ‘gifted and talented’ group offering more life opportunities.
· Music lessons for all pupils across the school for a term from KS1 to KS2 and to provide peripatetic music lessons for key disadvantaged pupils
	


EEF highlights that arts participation can have a positive impact on academic outcomes in other subjects areas- about an additional 3 months
	6

	To support children with their overall mental health and wellbeing and to develop self-regulation in order that pupils are in a better mindset to learn with the classroom- therefore increasing educational outcomes of pupils.
· Yoga for pupils across the school but targeted yoga and targeted support for key individuals
· Pastoral support
· Educational Psychologist
· Play therpay for key children who have experienced significant trauma
· Boxing 
· Stretch and grow

	EEF highlights, that whilst it is important to monitor carefully, social and emotional focus can support learning development by up to 4 months

EEF highlights how both targeted and universal approaches have positive overall effects + 4 months.
	2, 3

	To develop the cultural capital for all pupils but particularly for those who are disadvantaged by provided both personal development and subject specific learning experiences.
· To ensure the curriculum is balanced and carefully sequenced, and the Creative Curriculum allows opportunities for cultural development.
· Subsidising trips
· Swimming for pupils in year 4
· Whole school experiences- theatre 
	Ofsted: The broad and balanced curriculum inspires pupils to learn. The range of subjects and courses helps pupils acquire knowledge and skills in all aspects of their education, including the humanities and linguistic, mathematical, scientific, technical, social, physical and artistic learning.
	6

	To support in improving attendance, particularly for the disadvantaged
· Link to the support network in Trafford
· Attend current training.
· Provide solutions for families- breakfast club, phone calls, pick up children
	National center for educational statistics shows that poor attendance has serious implications for educational outcomes
	4

	Other 
· Milk
· Prizes to support attendance and behaviour

	


	



Total budgeted cost: £212571. This is over- moving forward, savings will need to be made and considerations around what needs to move from this strategy. Staffing has increased significantly. 
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Outcomes 2023-2024 for disadvantaged pupils:
Key stage 2:
Expected standard
· Reading- 54% - national- 74%
· Writing- 46% - national- 72%
· Maths-54% - national -73%
· SPAG-46% - national-72%
Greater Depth
· Reading- 31%- National-28%
· Writing- 23%- National-13%
· Maths- 23%- National-24%
· SPAG- 15%-National-32%
Year 1 Phonics
· 69%- national 80%
End of reception
· Communication- 88%
· GLD- 66%



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider
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